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Paladin Launches Childcare Assistance Fund

to Support Families Impacted by Indiana’s CCDF Waitlist
Made Possible by the United Way of LaPorte County, the Morgan Family Foundation, & the Katz Family

Michigan City, IN —Jan. 15, 2026 —Paladin is proud to announce the launch of the Childcare
Assistance Fund, a new initiative designed to help families applying for childcare at Imagination Station
Early Childhood Education Center, Paladin’s Level 4 Paths to QUALITY™-designated program serving
infants ages 6 weeks through children age 5. The fund helps ensure families can access high-quality
early learning while they wait for approval through Indiana’s Child Care Development Fund (CCDF).

In 2024, the Indiana Office of Early Childhood and Out-of-School Learning (OECOSL) implemented a
statewide waitlist for all new CCDF childcare voucher applicants. This change has left many working
families without immediate support—even as they continue to work, attend school, or navigate
significant challenges at home. Paladin’s Childcare Assistance Fund aims to bridge that critical gap for

families seeking care at Imagination Station.

“Families cannot work or pursue education without dependable childcare,” said Steve Hobby, Paladin’s
CEO. “This fund helps ensure that parents don’t lose their jobs, fall behind in school, or face impossible
choices while waiting for state assistance.”

A Community Effort Made Possible by Local Philanthropy

This assistance program is only possible through the hard work, planning, and generosity of United Way
of LaPorte County, the Morgan Family Foundation, and the Janice & Jeffrey Katz family. Their shared
commitment to strengthening families and expanding access to early childhood education made this
fund possible.

About the Childcare Assistance Fund

The Childcare Assistance Fund provides temporary tuition discounts for families currently on the CCDF
waitlist and seeking enrollment for their children at Imagination Station. Discounts range from 20% to
50%, based on an assessment of income, family circumstances, and individual needs.
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e Support parents who are working or enrolled in school/training

The program is designed to:

e Ensure children from infancy to age 5 have consistent access to high-quality early learning
e Reduce financial strain during the State of Indiana’s CCDF waitlist period

e Support families facing hardship, disability, or crisis

e Maintain continuity until CCDF approval is granted

Families in the program complete a brief intake process and are reevaluated every 90 days or sooner if
CCDF approvalis received. Assistance is dependent on continued eligibility and available funding.

How to Apply

Families interested in the program may contact:
Imagination Station Director

Phone: 219-872-6723

Email: paladin@paladin.care

Website: www.imagination.care

Applications are processed on a first-come, first-served basis.
Hit#

About United Way of LaPorte County

Your local United Way of La Porte County mobilizes the caring power of our community to find strength and share
hope. It’s the way we rally in hard times to create pathways to success for local youth and build bridges to financial stability
for adults and families. Together, we are building a better future for everyone in La Porte County.

About Paladin, Inc.

Paladin is a nonprofit serving as a dedicated advocate for people with disabilities, children, and seniors in Northwest Indiana.
For more than 50 years, Paladin has provided high-quality services including early childhood education, adult day

programs, supported employment, residential support, and non-emergency medical transportation. Each year, Paladin
supports over 500 individuals with disabilities and more than 200 children, while driving over 26,000 miles to ensure access to
critical care—empowering people of all abilities to live with dignity, independence, and purpose.

Learn more at paladin.care or email paladin@paladin.care.
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