
Family Handbook 
2025-2026

Welcome to Paladin’s 

Head Start of La Porte County 

This handbook contains important information 

regarding our philosophy and operations.  Please 

read this handbook and keep it accessible while 

your child is enrolled in Head Start.  Thank you for 

choosing our program to help your family thrive! 

My Teacher(s) and Class Name: 

_____________________________________________ 

_____________________________________________ 

My Family Advocate: 

_____________________________________________ 

_____________________________________________ 
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Letter from the Director 
Dear Families,  

Thank you for your interest in becoming part of the 

Head Start of LaPorte County family. On behalf of 

the entire HeadStart staff we would like to welcome 

you to Head Start. We hope you will enjoy a 

wonderful school year with us.  

To make the best of your Head Start experience we 

have developed this comprehensive Head Start 

Family Handbook.  Our hope is that this handbook 

will serve as an excellent reference for you in 

understanding what you can expect from Head Start 

and what we hope your role in Head Start will be as 

well.  

Our goal at Head Start is to provide children with the 

opportunity to explore their world in a safe and happy 

learning environment. We want to offer them the 

opportunity to have successful experiences that they 

may not have had before or to expand on prior 

experiences.   

Head Start provides direct and indirect services to 

families. We can assist the family in improving the 

conditions and quality of family life.  We offer 

referrals in the areas of housing, clothing, food, and 

advocacy to name a few.  

We are looking forward to a wonderful and fun-filled 

school year working in partnership to ensure that 

each child is successful.  

Sincerely, 

Lora Barlow
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Chain of Command 

Board of Directors 

↓ 

CEO 

Steve Hobby 

↓ 

Head Start Director 

Lora Barlow 

Head Start Staff 

Main Office # 219-873-2146 

Lora Barlow- Head Start Director  Ext. 6702 

Aprille Baylock- Education Manager Ext. 6703 

Nicole Calvin-Stewart – Admin Support  Ext. 6700 

Melinda Bush Family Services Manager Ext. 6728 

Taylor Picon- ERSEA Coordinator  Ext. 6722 

Kamilah Richmond- Health Manager Ext. 6738 

- Quality & Data Specialist  Ext. 6734 

Jacob Judge – Fiscal Specialist Ext. 6705 

Felicia Jackson- Behavioral Coach      Ext. 6725 

Ta’Bria Cowan – Education Coach      Ext. 6726 

Cheryl Matthews – Family Advocate Ext. 6716 

Raida Steele – Family Advocate Ext. 6719 

Alicia Chubb – Family Advocate Ext. 6740 

Nedra Jones – Family Advocate Ext. 6741 

Chestnut Classroom Ext. 6717 

Elm Classroom  Ext. 6709 

Pine Classroom  Ext.6724 

Sassafras Classroom Ext. 6718 

Walnut Classroom Ext. 6721 

Red Bud Classroom Ext.  6710 

Willow Classroom (Bethany) Ext. 102 

Maple Classroom (Bethany) Ext. 101 

Brandon Lowery- Custodian Ext. 6714 
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Locations 
 Head Start at Niemann Elementary 

 Paths to Quality Level 3      
811 Royal Road 

Michigan City, IN 46360 

(219) 873-2146

Classroom Hours: 8:00am-3:30pm (September – May)

Office Hours: 7:30am-4:00pm

Bethany Lutheran Church 

Paths To Quality Level 3 
102 G Street 

La Porte, IN 46350 

(219) 203-1387

Classroom Hours: 8:00am-3:30pm (September – May)

Office Hours: 7:30am-4:00pm

School Closings and Delays 

Our programs prioritize the safety of our 

children, families, and staff above all 

else.  This is why, in the event of 

inclement weather, there is a possibility 

of closure at one or both of our sites. 

Both sites will follow the closure/delay decisions 

of the Michigan City Area School system. If we 

decide to close a facility due to developing 

hazardous road conditions or other emergencies 

during regular operations, we will contact all 

families to pick their children up within one 

hour.  

*Please note, our Bethany Lutheran Church

classes will be closed when either LPCSC or

MCAS closes school based on inclement weather.
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Also, be sure to sign up for text message notifications 

with your school district:  

MCAS:  http://educateMC.net/texts 

LPCSC: https://www.lpcsc.k12.in.us/closings.asp 

You can also use our Learning Genie app to 

receive messages regarding closures, delays, and 

other notifications.  

Pick-Up and Drop-Off Procedures 

-Our Head Start properties are drug-free and smoke-

free. There are no drugs or weapons allowed on any

of our premises.

- All persons picking up children must be

authorized at the time of enrollment by the primary

caregiver(s). Any changes made to the child’s pick-

up list must be made by the child’s parent/guardian.

-Classroom hours end at 3:30pm.  As CPS

mandated reporters, we are required to report

children who are left at the center past 3:30pm.

- Denial of release to a biological parent listed on

the birth certificate requires court documentation, as

indicated by Indiana State law.

Please keep a few things in mind when you drop off 

and pick up your child: 

1. Active Supervision. In order to help us support active

supervision of all children, please refrain from using your

phone during pick-up and drop-off times and during parent

engagement activities.

http://educatemc.net/texts
https://www.lpcsc.k12.in.us/closings.asp
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2. Show interest in your child’s activities. When you take time

to look at your child’s artwork or listen to them tell you about
their day, you show them that they are important to you.

3. Talk to your child. When children hear language, they are

building vocabulary and developing conversation skills.

4. Help them transition from home to school. This aids in your

child’s progress towards self-regulating while helping them to

adjust to the classroom.

5. Exchange important information. This will help with

communication between you and your child’s teacher to meet

your child’s needs.

Philosophy and Goals 
Our philosophy is to regard the personal qualities 

of each child as gifts to be nurtured, shared, and 

appreciated. Each child is unique in his or her 

combination of strengths, areas for growth, 

interests, talents, needs, and styles. Each child’s 
individuality is appreciated and considered in the 

context of the children around them. The diversity 

inherent among families is recognized and 

respected. 

Our High Scope curriculum is based on current 

research and best practices that balance physical, 

emotional, social, and cognitive development. A 

unique feature of our programming is the 

emphasis on building self-awareness, self-esteem, 

creativity, and social problem-solving skills— 

tools all children need to grow and thrive. 

We aim to provide the highest quality early 

childhood education while supporting families’ 
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growth and ensuring the safety of all children in 

our care. 

Our Staff 
Our staff are dedicated educators who are 

professionally trained to provide only the best care 

and educational environments for your children.  

All Lead Teachers hold a bachelor’s or associate 

degree in early childhood education or the 

equivalent.  Assistant Teachers hold a Child 

Development Associate Credential or similar 

certificate, are enrolled in a Early Childhood 

Education program, or hold a degree.  All staff 

undergo tuberculosis screening, drug screening, 

physical exams, and a federal criminal and Child 

Protective Services background check. All staff are 

required to undergo training in CPR, first aid, 

Universal Precautions, emergency response, child 

abuse and neglect detection, and medication 

administration. 

All staff are mandated reporters of child abuse and 

neglect in accordance with Indiana state law.

Daily Schedule 
Our classrooms offer a predictable routine that is 

posted in each classroom.  At the start of school 

parents will be provided with a copy of the schedule 

for their child’s classroom. 
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Teachers provide a rounded, immersive classroom 

experience that includes sensory, social and 

emotional learning, art, writing, fine motor, gross 

motor, mathematics, science, dramatic play, 

reading, music, construction, and outdoor play. 

Attendance 
Research shows that attendance is very 

important for children to succeed in 

school.  Even one day of absence can 

put your child behind, as they miss 

important lessons and socialization with other 

children.  Participating fully in our programs is a 

perfect opportunity to introduce this responsibility 

to your child.  

We understand that sometimes your child may be 

too sick to attend, or an emergency may arise.   

Please call us at 219-873-2146 if your child will be 

absent and select option 1 to leave a message with 

your student’s name, class name, and reason for 
absence.  You may also send a message through 

Learning Genie. 

If your child does not arrive at school by 9:00am 

and we have not heard from you, we will attempt to 

reach you by telephone and/or through the Learning 

Genie app.  If your child is absent for 3 days in a 

row or more due to illness, we will require a 

doctor’s note to return.  

If your child is absent more than 10% of the 

time (or roughly 2 days per month), we will 
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schedule an attendance meeting with you to create 

a plan together to improve attendance. 

Disabilities Services 
Head Start is here to help identify children with 

disabilities/special needs and ensure they receive 

any services required. All children are screened 

within 45 days of their first day of school.   

We encourage parents/guardians to notify their 

child’s teacher or Family Advocate if they believe 

their child may have a disability of any kind.  

If a screening demonstrates a developmental 

concern, we will collaborate with you to create an 

individualized plan.   

An Individualized Education Plan (IEP) may be 

developed by your local area school district and will 

be reviewed annually. 

Transition to Kindergarten 
If your child is moving on to kindergarten in the 

fall, we want to help! We will collaborate with you 

to ensure a smooth transition from Head Start to 

kindergarten.  

School Readiness 
It is our commitment and passion that 

children and families in La Porte 

County will be prepared for school and 

develop a genuine love of life-long 

learning. This means that children are provided 
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with rounded experiences to nurture growth in 

all eight areas of development.  Here is a list of 

the school readiness goals for children 

transitioning to kindergarten: 

● Language and Literacy Development

● Mathematics Development and Scientific Reasoning

(Cognition)

● Approaches to Learning

● Perceptual, Physical and Motor Development

● Social and Emotional Development

Curriculum Statement 

Our High Scope curriculum brings together 

developmentally appropriate practices in a fun, 

inquiry-based format. This curriculum provides 

teachers with strategies to promote children’s 

development and learning, foster social 

competence, support learning through play, create 

nurturing and rich environments for learning, 

encourage strong home-school connections, and 

offers techniques for building positive 

relationships, and developing self-regulation skills. 

Child Assessment/Screening Plan 
We conduct child assessments to evaluate language, 

cognitive, gross motor, fine motor, and social and 

emotional development. These assessments provide 

information to inform planning for overall program 

growth. All assessments are shared with families by 

written reports and parent/teacher conferences.  

These conferences are held twice per year or as 

needed per individual child plan. It is our goal to 
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provide continuity of care for all children in our 

program. 

Listed below are the assessment and screening 

methods we currently use in our program: 

1. Teachers assess children at least 3 times per year

using COR Advantage, which works seamlessly

with the High Scope curriculum.  COR

Advantage is an observation-based tool for

assessing child development at all stages from

birth to kindergarten, with distinct and well-

defined criteria that are easy to apply.

2. Teachers conduct the ASQ and ASQ-SE once

annually to help screen for developmental delay.

Mixed-Aged Groups 
We individualize learning plans to meet each 

child’s needs because we recognize that not all 
children develop and learn in the same ways or at 

the same rate. We believe that this approach is 

supported by mixed-age classrooms.   

Active Supervision 
Our classrooms utilize Active Supervision.  Active 

supervision promotes a safe environment and 

prevents injuries in young children. It requires 

focused attention and intentional observation at all 

times. Staff use active supervision strategies to 

make sure children of all ages explore their 

environment safely. (HeadStart.gov)  Help us 

effectively use active supervision by 
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- Keep your cell phone off while in the

building. 

- Request a meeting with your child’s teacher if  you

need to discuss something in depth instead  of

talking about it at pick-up / drop-off.

- Keep your child with you until you reach  the

classroom or your car in the parking lot, do not allow

your child to run ahead or lag  behind.

- Notify staff if you see a potential safety issue. 

Active Supervision at Home 
You can use Active Supervision at home. 

*Set up a safe play space for your child.
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*Set up routines and expectations for your

child’s behavior.

*Engage with your child while they play.  Catch

them being good!

* Use proximity (physical closeness), verbal

cues, and other non-verbal communication (e.g.,

smile, wink) to let your child know you are paying 

attention to what they are doing. 

* If a problem comes up, talk with your child

privately, in a non-emotional way, and give

opportunities for positive interactions between

you and your child.

* At different times throughout the day, praise your

child’s desirable behavior with positive comments
and gestures.

Adapted from: Lane, K. L., Oakes, W. P., & Allen, G. E. (2020, March). Using 

active supervision at home: A step-by-step guide for families. Ci3T Strategic 

Leadership Team. www.ci3t.org 

Positive Discipline Policy 
Each child is unique in their combination 

of strengths, areas for growth, interests, 

talents, needs, personality attributes, and 

behavioral styles.  All differences will be 

respected and considered.  
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Our approach to discipline is positive and staff will 

make every effort to use techniques that will 

encourage the development of high self-esteem, 

self-respect, independence, creativity, social 

problem-solving skills, and self-control.  

Positive methods will be used for classroom 

management and handling individual behavior. All 

behavioral correction will be administered with 

primary consideration for enhancing self-esteem, 

problem-solving skills, and the self-regulation skills 

of the child.  

Cruel or abusive behavior on the part of the staff 

will not be tolerated. No child shall be placed in a 

locked room. Corporal punishment, including 

shaking, spanking, and hitting or any other 

humiliating or frightening techniques are prohibited.  

Discipline will not be associated with food, rest, or 

toilet training. Children who are wet or soil 

themselves shall not be shamed or punished. 

Behavior Intervention Plans 
Teachers, families, and community support will 

work together to ensure children have an 

appropriate Behavior Intervention Plan, when 

necessary, to promote success within our program. 

Should a child’s behavior become destructive or 
potentially dangerous to staff and or other children, 

the staff will contact the parents via telephone to 

discuss the situation and have the child picked up 

for the day.  
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Parent-Teacher Conferences and Home 

Visits 
Conferences  

Parent-teacher conferences will be held twice 

during the school year.   

Home Visits 

Home visits will be completed twice per year. The 

initial (1st) home visit will take place before the 

school year starts. The final (2nd) home visit will be 

completed at the end of the school year.  

Field Trips 
Field trips help to tie the child and 

school to the community through 

meaningful experiences within the context of 

related topics of study. As much as we love to have 

our parents involved with children’s related learning 

outings, it may be necessary to limit the number of 

family members that may attend.  

Outdoor Play 
We follow the guidance from local weather stations 

regarding ozone days and extreme temperatures or 

weather. A child will only be excused from outdoor 

play with a doctor’s note clearly stating why the 
child cannot go outside. 

Education Resources for Parents 
A community resource guide is available upon 

parent/guardian request. 
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 Eligibility and Enrollment 
To complete the eligibility application process 

for the Head Start program, the following 

documents are required: 

● Child’s Birth Certificate

● Child’s Insurance Card

● Child’s Current Immunization Records
● Previous 12 months of income (W2s, 1040, SSI

statement, Proof of SNAP benefits, etc.)

Eligibility will be determined based on Head Start 

federal guidelines.  Selection and enrollment will 

be based on our approved set of criteria designed 

to prioritize the neediest children and families.  

Health and Safety 
Required Health Screenings and Immunizations 

Hearing Exams 

Your child will receive a hearing exam upon entry 

into the program within the first 45 days of the first 

day of school.  

Vision Screenings  

Your child will receive a vision 

screening within the first 45 days of the 

first day of school. 

Hemoglobin Test 

Your doctor should provide a hemoglobin screening 

during your child’s physical exam to check for 

anemia, or low iron levels.   

Lead Test  

Upon entry into the program, you must provide 
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results of a lead test, which can be obtained 

through your child’s physician or the La Porte 

County Health Dept.  

Immunizations  

We require a current 

immunization record 

during the 

application process.  

Physical Exam  

We require a copy of your child’s physical 

examination within the first 30 days of 

enrollment.  

Dental Exam  

We require a completed dental exam report within 

45 days of the first day of school.  

Sick Child Policy 

Please do not send your child to school with a 

fever of 100 degrees or greater. If they have a 

fever at school, the child must be picked up within 

30 minutes. Your child must be fever free for 24 

hours without medication before they can return to 

school. 

If your child has been diagnosed with a 

contagious illness, or you suspect they have a 

contagious illness, do not send them to school. 

An ill child will not be able to attend school if one 

or more of the following exists, and MUST have a 
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doctor’s note to return: 

A. The illness prevents the child from participating

comfortably in facility activities.

B. The illness results in a greater need for care than the staff

can provide without compromising the health, safety, and

supervision of all children

C. The child has any of the following:

- A temperature above 100 degrees

- Symptoms and signs of possible severe illness (abnormal

breathing, uncontrolled diarrhea, two or more episodes of

vomiting in 24 hours, a rash with fever, wheezing, behavior

change, or other unusual signs)

- Ringworm (scalp/body) until treatment is started.

- “Pink eye” or “red eye”: consists of white discharge from

the eye, often with matted eyelids. Child cannot return until

examined by a physician and approved for readmission 24

hours after treatment has been started.

- Pertussis: child cannot return until five days after treatment

started.

- TB(Tuberculosis): until a health care provider determines

that the disease is not contagious

- Chicken Pox: until six days after start of rash or all sores

have crusted over

- Mumps: until nine days after start of symptoms (Swelling

of cheeks)

- Measles: until six days after start of rash

- Rubella: until six days after start of rash

- Shingles: (if lesions cannot be covered) until lesions are dry

- Scabies: 24 hours of treatment
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- Or other communicable diseases not listed

- The child who has been diagnosed with a communicable

disease will need a physician’s note determining that the
child is no longer communicable and can participate in the

classroom activities.

If your child is actively vomiting during the morning before 

school, do not send them to school.  

If a child is injured at school, staff will take necessary 

steps to obtain emergency medical care. These steps may 

include, but are not limited to: 

● Administering appropriate first aid

● If an injury is serious, we will contact parents,

guardians, or your family physician.

● We will call an ambulance if we feel it is necessary to

get emergency medical services.

● Staff will prepare an incident/accident report for

parents and for the State Licensing agency in the

case of serious injury.

Lice Policy 

  If your child has lice or nits (white eggs that 

adhere to the hair shaft), please contact your 

child’s physician for a prescription for lice 
treatment or use an over-the-counter product. We 

recommend all family members in the household 

to be treated as well to lower the chances of the 

child getting lice again. If you need assistance 

with information on how to remove lice, contact 

our Health Services Department.  

Medication Policy 
If a child must take medication while at school, it 

must be in the original container. Prescriptions must 
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have the original pharmacy label showing a 

prescription number, name of medication, date 

filled, physician’s name, child’s name and 
directions for use (frequency and dosage).  Over the 

counter medications must also be accompanied by a 

doctor’s note with the reason for using it and 
instructions for dosage. 

Medication cannot be sent to school with your 

child.  

Medication can only be administered at school 

when the scheduling of the medication cannot be 

altered. BID (Twice Daily) medications will NOT 

be given at school. No expired medications will be 

accepted and medications that expire at school must 

be picked up by a parent/guardian. 

Parents must also complete a Request for 

Medication Administration Form, signed by the 

parent, indicating the dosage, time(s) of 

administration, name and phone number of the 

doctor, and any other important information related 

to the medication or illness.  Staff will record the 

medication administration, dosage, time, and child’s 
name in the daily medical log.  

Dietary substitutions for any child will be 

implemented only with a written order or 

prescription from the physician indicating the 

specific reason for the substitution and what is to be 

substituted.  
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In the case of a suspected allergic reaction to a 

medication, appropriate first aid will be initiated. 

Should that child require transport to a medical 

facility, the child’s health file, the order for the 
medication, and the medication itself will 

accompany the child. 

Asthma 

Inhales must be accompanied by a doctor’s 
prescription like other medication.  Inhalers must 

also include a spacer device (to ensure proper 

dosage) which can be requested from your doctor. 

We will also require your doctor to provide an 

Asthma Rescue Plan. 

Family Services 
A major component of Head Start programming is 

Family Services. We strive to provide 

comprehensive services not only to Head Start 

children, but also to their families. In our program, 

every family will have their own Family Advocate. 

Your Family Advocate will provide family visits, 

collaborate with the family to create goals, plan 

family events, and connect your family to 

community resources. They work closely with 

teachers to develop plans of action and determine 

ways to make Head Start programming even better. 

Let them know what they can do for you! 

Your Family Advocate will help you achieve your 

goals, support your volunteer and education 

opportunities, and help navigate local community 
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resources. For example, if you currently have a part-

time job, but want to further your education through 

a vocational program…ask your Family Advocate 
for assistance! They will help locate vocational 

programs or direct you to where to go to obtain your 

GED, etc.  

 

Family Goal Setting  

Within the first 60 days of school your Family 

Advocate will complete a Family Partnership 

Agreement (FPA) with you. The FPA is a goal-

setting process so the Family Advocate can learn 

your interests, strengths, and needs. After that, 

Family Advocates will follow-up with each family 

monthly to check-in on the FPA and the family’s 

well-being. However, you can always contact them 

sooner if you need something! 

Parent Engagement 
Parent and family engagement is key to your child’s 
education and success. We provide a variety of 

opportunities for parent engagement and invite you 

to make suggestions for how we can improve! Some 

of the activities that we provide on a regular basis 

are: 

● Parent Committee Meetings (Parent Café) 

● Policy Council  

● Family Fun Days 

● Male Engagement Events 

● And more. Let us know if you have other ideas, 

too! 
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We distribute important information on upcoming 

events on Learning Genie and Facebook, as well as 

through email, and in your child’s backpack. 

 

 Father/Father-figure Engagement 
We acknowledge, respect, and promote the unique 

identity of each child and family composition. Our 

program wants our fathers and father figures 

involved in our programming, events, and 

children’s education! If you are a father or father 
figure, we want YOU engaged. We offer 

opportunities year-round for father engagement and 

would like to hear from you about how you want to 

be involved. 

Parent Committee & Policy Council 

Parent meetings provide an effective and 

meaningful way for parents and guardians to 

guide our program decision-making.  Meetings 

will provide parental education and program 

updates. 

Our Parent Cafe is a monthly meeting for all 

parents / guardians.  All parents are members of 

the Parent Committee and will elect Parent 

Officers as well as Parent Representatives on the 

Policy Council.  

Policy Council members meet every other 

month to review and approve financial reports, 

funding requests, and policy changes.   The 

Council is made up of at least 51% parents but 
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also includes governing board and community 

members.   

 

Parent/Guardian 

Trainings & Workshops 
Our program offers training 

and workshops to families 

that are of interest to them.  

This training may be offered 

at our Parents Café meetings.  

Community Resources 
Each site and Family Advocate have a Community 

Resource Directory. If you are looking for a certain 

type of resource, you can go to your center or call 

your Family Advocate who can help locate 

resources and refer you if it is outside of our 

program. 

Nutrition and Food 
Our program provides nutritious meals 

daily. We serve breakfast, lunch, and 

snacks which comply with the nutritional 

standards provided by the USDA and 

CACFP. 

CACFP and Indiana State childcare center 

regulations do not allow parents to bring in foods 

that have not been prepared in a kitchen approved 

by the County Health Dept. 

2025-2026 Nutrition Services Plan  
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 Paladin Inc. Head Start of LaPorte County works 

in partnership with the Child and Adult Care Food 

Program (CACFP) to provide through the Child 

and Adult Care Food Program you can be assured 

that your child is getting balanced, nutritious 

meals and developing healthy lifelong eating 

habits.  Proper nutrition during the early years 

ensures fewer physical and educational problems 

later in life.  

As a participant in the CACFP, your child- care 

center receives reimbursement for serving 

nutritious meals and snacks.  Meals and snacks 

must meet the USDA meal pattern requirements 

listed below.  

Indiana Department of Education is required to 

verify the enrollment, attendance and 

meals/snacks consumed by children while they 

are in care.  IDE staff may contact you regarding 

your child’s participation in our program. 

Children who attend the Head Start of LaPorte 

County will be enrolled in the Indiana Child and 

Adult Care Food Program.  Application for this 

program may be completed upon enrollment. 

Breakfast will be served at 8:30 a.m. Monday – 

Thursday.  Lunch will be served between the 

hours of 11:00 am and 12:00 pm, with a healthy 

snack being provided before departure.   Food 

allergies or nutritional issues must be documented 

in writing by the child’s health care provider and 
submitted to the center during enrollment, or 

immediately upon diagnosis.  Alternate food 
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arrangements will be made for children with food 

allergies identified by a physician.  We promote 

“Family Style” table setting.  We encourage the 

children to serve themselves and use positive 

table manners.  We encourage ongoing 

communication during mealtimes as well.  

Paladin Inc. Head Start of LaPorte County has an 

on-staff Child and Adult Care Food Program 

(CACFP) Manager who is responsible for 

working with the food vendor (Michigan City 

Area Schools or La Porte Community School 

Corporation) reviewing all center menus for 

compliance with all the meal and food 

requirements established by the Indiana 

Department of Education’s CACFP program. 

They are also responsible for providing staff 

training and technical assistance and on-site 

monitoring to ensure the centers and overall 

program are adhering to rules, regulations, and 

requirements.  

This Nutrition Plan is distributed to all parents at 

enrollment in the parent handbook.  This plan is 

reviewed with parents at the first home-visit and 

again at parent orientation.  The CACFP Manager 

reviews it with all parents at the orientation of the 

center, this way they all get to meet the CACFP 

Manager and ask any questions they might have.  

The program will periodically distribute nutrition 

education information to families through 

brochures, pamphlets, handouts, and may also 

include some nutritional activities or recipes in 
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their weekly and or monthly newsletters.   

 

Building for the Future with CACFP 

Meals--CACFP homes and centers follow meal requirements 

established by USDA. 
  

Breakfast  Lunch or Supper  Snacks  

(Two of the FIVE)  

Fluid Milk  

Fruit or Vegetable  

Grains or Bread  

Meat/Meat Alternate  

Fluid Milk  

Meat or meat alternate  

Grains or bread  

Vegetable  

Fruit  

Milk  

Meat or meat alternate  

Grains or bread  

Fruit  

Vegetable  

    

Participating Facilities--Many different homes and 

centers operate CACFP and share the common goal 

of bringing nutritious meals and snacks to 

participants.  Participating facilities include:  

  
• Child Care Centers: Licensed or approved public or 

private nonprofit childcare Centers, Head Start 

programs, and some for-profit centers.  

• Family Child Care Homes: Licensed or approved 

private homes.      

• After School Care Programs:  Centers in low-income 

areas provide free snacks to School-age children and 

youth.  
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• Emergency Shelters: Programs providing meals to

homeless children.

Eligibility--State agencies reimburse facilities that 

offer non-residential day care to the following 

children: 
• Children aged 12 and under,

• Migrant children aged 15 and younger, and

• Youths through 18 in after school care programs in

needy areas.

Contact Information--If you have questions about 

CACFP, please contact one of the following: 

Sponsoring Organization/Center &  IN Dept of Education 

USDA Nondiscrimination Statement "In accordance with federal civil rights law and U.S. Department of Agriculture 

(USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the basis of race, color, 

national origin, sex (including gender identity and sexual orientation), disability, age, or reprisal or retaliation for prior civil 

rights activity.”  (5/5/22) 

Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large print, 

audiotape, American Sign Language, etc.), should contact the Agency (State or local) where they applied for benefits.  

Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal Relay Service at 

(800) 877-8339.  Additionally, program information may be made available in languages other than English.
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Volunteering 

Volunteers are an essential component of our program, 

and by donating time and energy, they make a huge 

contribution to the success of our programs and 

community efforts.  

We encourage parent volunteering and strive to put 

parents in volunteer positions that match their interests, 

abilities, and time availability, and provide opportunities 

that add to their skillset and experience.  

Ways parents and guardians can volunteer are: 

✔ In the Classroom: Put your talents, skills, time, and

knowledge to use in the classroom!

o Field trips

o Read to the class

o Organizing classroom materials

o Sharing a cultural experience or talent

✔ At the Site:

o Help in the office

o Plant and maintain outside gardens

o Clean storage areas

o Help set-up/clean-up during events and

celebrations

Contact us if you are interested in volunteering. 

Parent Pledge 

All parents, guardians, and family members that 

participate in our program are required to abide by the 

parent pledge, outlined below: 

• It is my responsibility to implement positive

strategies to support my child’s well-being, to build

reciprocal relationships with staff, and to always treat

others with dignity and respect.

• I will dress my child appropriately for the day’s
weather forecast
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• I will protect the confidentiality of everyone in the

program by refraining from taking pictures or videos

on any Paladin property or at any Paladin sponsored

event.

• I will not swear, curse, threaten, or argue with family,

children, or staff.

• I will not inflict punishment, physical or verbal, on

my child.

• I will not leave any children unattended on Paladin

property or in a vehicle without adult supervision.

• I will not bring tobacco, vapes, alcohol, illegal

substances, weapons, or firearms on the property, per

the State of Indiana Childcare Licensing Regulations

• I will conduct myself in a manner which preserves

the physical and emotional safety of children, staff,

and families. 

Conflict Resolution 
We place immense value on the parent-teacher 

relationships formed in our program. When families and 

staff have conflicts, we encourage them to work together 

to find a mutually agreeable solution. Use the following 

steps when navigating conflict: 

1. Communicate in a secure two-way conversation.

2. Negotiate by brainstorming ideas. Highlight the

strengths of each perspective to come to an agreeable

solution.

3. Work together to discover a solution on which both

parties can compromise.

4. Resolve the dispute by coming to an agreement

which results in the best action for the child.

If you engage in this process and no solution can be agreed upon, you 

may request a meeting with the staff and their immediate supervisor. 


